Overview

This Team Building course is designed to develop participants team working skills. Tt will
help the team define how they work together as a team, and establish an understanding of
the behaviours required to develop improved team performance.

Objectives

* Appreciate individual contributions working towards effective team skills and dynamics
» Identify and remove any barriers that prevent effective teamwork

= Identify and develop skills to become a more effective team member

= Improve team communication

= Demonstrate skills that help you to implement effective changes in the workplace

Course Overview

* Team health check

*  Purpose and direction of the team

= Team processes

» Understanding team differences

* Communication within the team

= Relationships

* Objective individual and team action plans



